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1.0 System Descri ption

The Conmuni cations Central systemis a split-based Satellite Comruni cations
(SATCOM) system designed to support the Intelligence Warfighting

Functions (IW) during nulti-based operations. The Conmmuni cation Central
system consi sts of the AN TSQ 226 (V) conmonly known as the TRQJAN Speci al

Pur pose Integrated Remote Intelligence Ternminal (SPIRIT) Lightweight
Intelligence Tel econmuni cati ons Equi pnent (LITE). It supports fast-paced,
flexible Arny operations by providing tactical commanders with m ssion
critical, high capacity intelligence information via voice, facsimle, digital
traffic, and secondary imgery. The system provides commanders with access to
wor | dwi de mul ti-echel on tasking, reporting, and di ssenination capabilities.
The TROQJAN SPIRIT LITE (TS LITE) is accredited for Top Secret/ Speci al
Conpartnental i zed I nformation (TS/ SCl).

TROJAN SPIRIT LITE (TS LITE). The TS LITE satisfies the requirement for a
down sized, rapidly deployable intelligence and dissem nation capability.
However, the TS LITE is not a replacenment for an existing system but a
product inmprovenent that supports Arny transformation.

TS LITE (V) 1. Consists of a 2.4 neter quick erect segnented antenna system
nmount ed on a positioner assenbly, and associ ated baseband and network
interface equipnent. The TS LITE (V) 1 is stored and transported in 17
transit cases. It provides U S. Arnmy Special Operations Command (USASOC) and
Theatre Mlitary Intelligence Brigades (MB) near-real-time access to
Intelligence fromnational agencies, joint activities, Echelons Above Corps
(EAC) intelligence producers and tactically deployed collectors and units

usi ng SATCOM t er m nal s.

TS LITE (V) 2. Consists of one ML113 (Conmuni cati ons Vehicle Shelter), and one
ML102 Light Tactical Trailer (LTT). The ML113 transports one non-expandabl e
pall et type shelter and an on-board generator set, one environnental control
unit (ECU), one 2.4 neter quick erect antenna system nounted on the top of the
pall et, and associ ated On-Vehicle Material (OVM, and one MLO97A2, HVMWW -
Heavy Variant (HHV). The MLO97A2 tows one Light Tactical Trailer (LTT),
ML102, which will transport system conponents, Mdul ar Conmand Post Shelter
(MCPS), Associ ated Support Items or Equi pnent (ASIOE) and spares. TS LITE (V)
2 is a functional equivalent to the TROJAN SPIRIT Il and was originally

devel oped to support the Stryker Brigade Conbat Tean(SBCT). It provides
alternative comuni cations capabilities to the Stryker Brigade Conbat Teans
(SBCT's). The TS LITE (V) 2 primary purpose is voice/data connectivity. The
V2 al so provides connectivity to the Gound Control Station (GCS), Tacti cal
Ground Station (TGS), Distributed Conmon Ground System Arny (DCGS-A), Prophet,
and other intelligence platforns. Antenna positioning/satellite acquisition



can be controlled froma |aptop conputer through the antenna control unit
(ACRU). The antenna can also be controlled by manual operator interaction
t hrough the use of the hand held antenna controller. The TS LITE (V) 2
nodul ar desi gn provides the capability for disnounted renpte operations.

The TS LITE (V)3.1s an expanded version of the TS LITE (V) 2. The TS Lite V3
i ncludes an additional ML113 and ML102. The additional ML113 is referred to
as the Mssion Vehicle Shelter. The M ssion Vehicle Shelter can be networked
of f of the Conmunications Shelter to provide the conmander the capability of
conducting a desktop video tel econference (VIC). The M ssion Vehicle Shelter
al so has additional ethernet, coaxel, and fiber ports in the side entry
panel. The ports are able to streamlive UAS video feed, network DCGS-A

Port abl e- Ml ti - Functi onal Wrkstations (P-M-W5), Intelligence Fusion Servers
(I'FS), Tactical Edge Nodes (TEN), or additional comrs into a Tactical
Operation Center (TOC). It provides alternative conmunications capabilities
to the SBCTs and Brigade Conbat Teans (BCTs), to include Calvary Reginments
(CR), Division HQ s, Battlefield Surveillance Brigades (BfSB), Corps and
Theater M Bs.

The TS LITE functionality is anticipated to migrate to the Warfighter
Informati on Network - Tactical (WNT), Increment Il. The functional
mgration of the TS LITE systenms is projected to begin in 2015 and be
conpleted in the 2020 time frane.

2.0 Target Audi ence
- Arny MOS 35T, MIlitary Intelligence System Mintainer/Integrator
- USMC MOS 2651, Special Intelligence Collector

- Any TS/ SClI cleared Intelligence MOS identified by units to operate the
Troj an

- Mlitary Intelligence (M) officers and Non- Commi ssioned Oficers (NCO will
recei ve systens overview while attending their respective career courses
including the M Captain's Career Course (MCCC), M Oficer Basic Course
(MOBC), M Pre-conmand Course (MPCC), Warrant Officer Basic Course (WBC),
Warrant OFficer Advanced Course (WOAC), and NCO Courses (ALC/ SLC).

Current BOP s for Brigade Conbat Team SATCOM Teans identify the 35F and 35T
associate to the Trojan. The 35F Critical Task List (CTL) does not identify
any Trojan tasks (this is not expected to change). The 35T's do identify
enpl acenent, operation, and naintenance tasks in their Critical Task List and
receive that training at Ft. Huachuca (35F s do not receive any Trojan

traini ng).



3.0 Assunptions

- The Trojan Functional course at Ft. Huachuca continues to support
training of unit identified operator/mintainer personnel fromthe operational
force.

- Trojan capabilities mgrates to the WN T Program of Record allowi ng the
Trojan hardware to be increnentally defiel ded (beginning FY15).

- If the WNT migration isn't successful and Trojan renmains in the force, the
PM and DA & provides continued support and system upgrades as necessary.

4.0 Training Constraints

e Cearance requirenents. Operators and Mintai ners nust be Top Secret/
Sensitive Conpartnented Information (TS/ SCl) cl eared.

e Facilities. Access to a Sensitive Conpartmented Information Facility
(SCIF) to conduct training and operations.

 Equipment. COVBEC keys are required to fill TACLANEs in order to conduct
training and operati ons.

e Equipment. A circuit fromthe Trojan Network Operation Center (TNOC) for
the Trojan systemto get connectivity to the satellite is required to
conduct training and operations.

e HHC, USAI CoE Functional Course requires a TS LITE V(1) in order to support
training for Special Forces Group and Ranger Regi ment Sol diers.

5.0 System Trai ni ng Concept

New Equi prrent Training (NET) at the unit |ocation coupled with courses at Ft.
Huachuca for the Army and Pensacola for the Marine Corps was the initial
training strategy.

Initial systemfielding is expected to end in CYl12 (all systens will be
fielded) neaning that NET will cease. It is anticipated that the Signal
Center (SIGCEN) WN-T Inc. Il program begins taking over Trojan comuni cation
requi renents in FY15. If the WNT programis able to provide the necessary
conmuni cations for the Intelligence Conmunity (1C), Trojan systens will be
increnentally defielded as WN-T cones on line. The SIGCEN is responsible for
any training associated to WNT. After the |last schedul ed NET (CYl12) and



before the SI GCEN takes over intelligence conmunication requirenments (FY15),
current Trojan systens will undergo system upgrades (replacing end of life
equi prent and add capability) which will require a Delta training event that
is the responsibility the Trojan PM This event will educate users al
upgrades enabling themto properly enploy the capability. It is expected that
personnel who attend Delta training already know how to enpl oy the Trojan
Delta won't cover areas covered during initial NET, just the upgrades.

Currently (FY13), Arny Institutional training for the TS LITE (V) 1-3 is
conducted at Ft. Huachuca, AZ. and consists of Advanced Individual Training
for system nmai ntai ners and an MOS agnostic Functional Course for operator/user
trai ni ng. The operator course can be attended via TDY to Ft. Huachuca or the
course can be conducted at the units location via MIT (either option requires
the requesting unit to cover TDY costs). Although the 35F is assigned (via
the BOP) as the operator, units may select any TS/SCI cleared Intelligence
personnel for training. Institutions use the TRADOC devel oped Doctrine and
Tactics Training (DTT) material to educate officers and NCO s on the use and
depl oynment considerations of Trojan (site belowis where the DIT is |ocated)

Sel f -devel opnent training is hosted on the foll owi ng website:
https://arny.daiis.m.arny.sml.ml/inscomtrojan/g6/default.aspx . Al TSP
material and additional information is hosted on the site. The site is
managed by Fort Bel voir, VA TRQJAN Network Control Center (TNCC).

The Marine Corps receives their primary TRQIAN training for MOS 2651, Speci al
Intelligence Comuni cator at their service school in Pensacola FlI. The

USMC nay al so request training fromthe Ft. Huachuca functional course (either
via TDY attendance or an MIT to their location at the units expense).

Al training is based on the PM devel oped and TRADOC approved Trai ni ng Support
Package (TSP)

Al'l TSP data is hosted on the follow ng |ink

5.1 New Equi pment Trai ni ng Concept (NET)

Initial system NET ends in CY12 (all systens have been fielded and trained).
The PMis in the sustainnent phase and provides Delta training to gaining
units for systemupgrades (all currently fielded systems will undergo an
upgrade). As the PMupdates the systens, he al so updates the TMs and
training naterial which are approved by the proponent training devel oper

New Equi prrent Training (NET) and Delta training for gaining units is conducted
by the New Equi prent Trai ning Team (NETT) of the Comuni cations - El ectronics
Resear ch, Devel opment and Engi neering Center (CERDEC) Intelligence and
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Information Warfare Directorate (12WD)) TRQJIAN Branch, Aberdeen Proving
Grounds, Maryland. NET is supported by the PM devel oped and TRADOC approved
TSP. The target audience for the NET is the units 35T's (for mmintenance) and
any TS/ SCl cleared Intelligence MOS identified by the unit as the operator.

Al'l gaining units receive one week of conbined operator and naintainer
training during NET. d obal SATCOM I nc provides training products for SATCOM
conponents as needed. The key tasks trained during NET were the setup
operation and tear down procedures. At conpletion of NET, units are able to
enpl oy the TRQJAN i n support of intelligence operations.

NET utilizes actual Trojan systens, no training device was devel oped nor is it
anticipated that one will be.

5.2 Displ aced Equi pnent Traini ng (DET)

It's not anticipated that DET will occur. |If there is a requirement, the NETT
teamw || present the sane training utilized during gaining unit NET.

5.3 Doctrine and Tactics Training (DTT)

DTT was devel oped by USAI CoE's New Systens Training and Integration Division
(NSTID), and presented at the fielded unit as an integrated part of NET.
Execution of DITT was resourced by the PM and conducted by NSTID. DITT is
provided to personnel attending NET as well as to unit |eaders and staff in
order to provide understanding of the capabilities, enploynment and

depl oyability of the system across full spectrum operations. The NET/DIT
trai ni ng package is available for other schools for systemfamliarization

DTT is the sane for NET and DET (if required). DIT is the same for the Active
Arnmy and the Reserves and National Guard. The DIT is hosted on the sane
website that the TSP is located (identified in paragraph 5.0 above).

5.4 Training Test Support Package (TTSP)

As required, USAI CoE devel ops, coordi nates, and approves a TTSP for system
test. If any testing (Operational test, Limted User Test) occurs, the
PMtrains the test unit personnel and TRADOC certifies that the personne
were trained. The TTSP consists of the foll ow ng:

e Training schedul e
» Prograns of Instruction (PO)

e List of training devices and enbedded training conponents, if applicable



e Target audience

* Lesson Pl ans

e Critical Task lists

 Exans

e Field manuals or changes to Field Manuals (FM

e Certification plan

6.0 Institutional Training Domain

Institutional training exists for Arny and Marine Corps system operators and
mai ntai ners at their respective services schools. Arny training is |ocated at
Ft. Huachuca, AZ. Marine Corp training is located at Pensacola. FL. The
strategy for this training is listed in para 6.1 bel ow

6.1 Institutional Training Concept and Strategy

Training at the Arny institution consists of Initial Mlitary Training (IM)
and the Trojan Functional Course.

| M supports the 35T MOS (maintainer) and is conducted during AlT.

Mai nt ai ners are trai ned on the enpl oynent, troubl eshooting, and mai nt enance
tasks identified by the Critical Task Site Sel ecti on Board (CTSSB) noni nated
critical task list. Al 35T10 personnel receive this training.

A training gap exists for the operator of the Trojan. Al though the BOP for
the Trojan identified the 35F as the operator, the CISSB for the 35F didn't
nom nate any Trojan operator tasks for the MOS (this is not expected to
change). To mitigate this gap, the Intelligence center provides a Trojan
Functi onal course. Unit nom nated personnel are either sent TDY to Ft.
Huachuca or an MIT deploys to the unit (either option is at the units

cost). The training strategy for the Functional Course integrates hands-on
realistic training events. The course provides Soldiers the training
required to operate the TS LITE V1-3. Training includes an orientation brief
detailing the integration of the Trojan for a better understandi ng of systens
and information flow into all echelons of Intelligence Operations. The course
al so trains setup, enploynent and basic trouble shooting procedures.

The Functional course is open to all Arnmy Intelligence MOS's, M officers, and
Mari ne Corp MOS 2651 that possess a TS/ SCl cl earance.

The Marine Corps trains their personnel at Corry Station, Pensacola FI. They
al so have a refresher course taught at Quantico, VA, Their training is



simlar to that of the Arnmy the only difference being that have identified
both the operator and mai ntai ner MOS's.

The PM devel oped Program of Instruction supports all institutional

training. Al training is conducted on actual systens. There is a Conputer
Based Training (CBT) nodul e that can assist with setup and teardown of the
Tr oj an.

6.1.1 Product Lines

6.1.1.1 Training Information Infrastructure

Accept ed DoD standards such as Arnmy Doctrine Literature (ADL), and DoD
I nformati on Technol ogy Standards Registry (DISR) were inplenmented in the
desi gn and devel opment of enbedded and di stributive | earning products.

6.1.1.1.1 Hardware, Software, and Communi cati ons Systens
Trai ni ng system Requi rement at Ft. Huachuca
- HHC, USAIC Functional Course requires two TS LITE (V)3 and one TS LITE (V)1
- B Co, 305thM BN requires two TS LITE (V)1 and one TS LITE (V)3.
d assroom I nfrastruct ure:
- Projector
- Smart Board
- Laptop with COY ROM Drive and M crosoft prograns
- Desks and chairs for 12 students
- Instructor Podium
- SIPR connectivity
Hard Stand for Trojan Setup/tear down training:
- 80 X 80 foot pad

- Uncl assi fied LAN phone connection (located near hard stand)

The TRQJAN Course at Pensacol a FL:

- 1 standard 30 Pax classroomw th Projector and conputer to display slides
and SI PR connectivity



- 1 TROIAN Lite (V1) with hard stand (80" X 80")

- 1 Unclassified phone Iine (located near the hard stand)

6.1.1.1.2 Storage, Retrieval, and Delivery

The TSP is hosted on the Intelligence Know edge Network (I KN) at the follow ng
[ink:

6.1.1.1. 3 Managenent Capabilities

Course assignnments and dates for training at the institution and offsite

MITs is managed via Arnmy Traini ng Requirenent s&Resour ces System (ATRRS).
Training materials are posted in the (Intelligence Know edge Network (IKN),
Virtual Footlocker and Arnmy Knowl edge Online (AKO sites for read-ahead and
sust ai nnment . 35T AIT instructors require a train the trainer course, at Fort
Huachuca, prior to teaching the curriculum

6.1.1.1.4 ther Enabling Capabilities

Ref erence nmaterials and supplenmental information that facilitate understanding
of course instruction are available at the M Library, and the Trojan Spirit
Operator Functional Course AKO website. Hard copies of user nmanual s,
presentations, and other training materials can be produced at USAI CoE s

Trai ning Material Support Branch. Electronic TMs are archived in the Central
Arnmy Resgistry (CAR) or the current approved digital library.

6.1.1.2 Training Products

Trai ning products include conputer based training (CBT), TSPs (including
| esson pl ans, powerpoint presentations, hand held operator book, exans,
Programs of Instructions), and DITT.

6.1.1.2.1 Courseware

TS LITE (V). CERDEC, 12WD i s responsible for the devel opnent and upgradi ng of
TS LITE (V) training products and provided all training material in approved
TRADOC and Departnent of Defense (DoD) format. Methods of instruction and
additional information will be available to trainers via downl oadabl e



operational software, video teleconferencing, hosted on the Intel |ink TRQJAN
Home Pages S| PRNET
https://arny.daiis.m.army.sml.ml/inscomtrojan/g6/default.aspxnmanaged by
Fort Belvoir, VA TRQJAN Network Control Center (TNCC). Al material, CBT,
handbooks, etc are hosted on the site.

6.1.1.2.2 Courses

Courses currently avail abl e incl ude:

* Functional Course, Located at Rowe Hall on Ft. Huachuca
+ Course Nunber: 3A-F76/243-F26

Course Description: The training concept for this course is to integrate
hands-on, realistic training events as possible throughout the course. The
course will provide Soldiers the training required to operate the TS LITE
(V). It will provide an orientation brief detailing the integration of the
Conmuni cations Central for a better understanding of systems and i nformation
flowinto all echelons of Intelligence Operations.

« M Oficer Basic Leadership Course Phase Three (MBOLCIII) , Located on Ft.
Huachuca

e Course Nunber: 3-30-C20-35D

Course Description: The training concept for this course is to provide a
t wo- hour overview of Electronic Warfare and Tactical Signals Intelligence
(SIG NT) COperations. It provides an orientation brief detailing the
i ntegration of the Communications Central for a better understanding of the
COP and systens information flowinto all echelons of intelligence operations.

* M Pre-Command Course (M PCC), Located on Ft. Huachuca
» Course Nunber: 2G F41

Course Description: The training concept for this course is to provide a
two- hour overview of Electronic Warfare and Tactical SIA NT Operations. It
provides an orientation brief detailing the integration of the Conmunications
Central for a better understanding of systens and information flow into al
echel ons of intelligence operations.

* M Captains Career Course (MCCCO, Located on Ft. Huachuca
+ Course Nunber: 3-30-C22

Cour se Description: The training concept for this course is to provide a
t wo- hour overview of Electronic Warfare and Tactical SIG NT Operations. It
provides an orientation brief detailing the integration of the Conmunications
Central for a better understanding of systens and information flow into all
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echel ons of intelligence operations.
M Warrant Oficer Basic Course (MWBC), Located on Ft. Huachuca
+ Course Number: 3A-WOBC- CC 1

Course Description: The training concept for this course is to provide a
two- hour overview of Electronic Warfare and Tactical SIA NT Operations. It
provides an orientation brief detailing the integration of the Conmunications
Central for a better understanding of the COP and systens information flow
into all echelons of intelligence operations.

M Warrant O ficer Advanced Course (M WOAC), Located on Ft. Huachuca
 Course Number: GC 30-C 32

Course Description: The training concept for this course is to provide a
t wo- hour overview of Electronic Warfare and Tactical SIG NT Operations. It
provides an orientation brief detailing the integration of the Conmunications
Central for a better understanding of the COP and systens information flow
into all echelons of intelligence operations.

35T Advanced I ndivi dual Training Course, Located at Oneil Hall on Ft.
Huachuca

e Course Nunmber: 102-35T10

Cour se Description: Provides unit, Direct or Ceneral Support (DS/ GS), and
depot | evel naintenance support on | EWsystens and assenblies. Operates and
performs up to direct support |evel maintenance on TS LITE (V) systens.
Assorted faulty Line replaceable units (LRU) and cabling for use during
troubl eshooting practical exercises. Equi pnent nmust enable trainers to
i ntroduce a m ni mum of 20 separate system mal functions that students rmnust
identify.

6.1.1.2.3 Training Publications

e TM 11-5895-1951-13, Conmuni cations, Central - AN TSQ 226A(V)1

e TM 11-5895-1708-13, Conmuni cations, Central - AN TSQ 226A (V) 2/3

e TM 11-5895-1966-13, Conmmuni cations, Central - AN TSQ 226B(V) 2/3



e TM 11-5895-1964-13, Communi cations, Central - AN TSQ 226C(V) 2/3

6.1.1.2.4 Trai ning Support Package (TSP)

The TSP provides training products for the TS LITE (V). The TSP

is validated yearly to ensure current information and training. The TSP
consi sts of |esson plans, smart cards, CBT, student handouts, and Technica
Manual s necessary to train both naintainers and operators on the Trojan.

The TSP supports training at institutions, hone-station, and sel f-devel oprent.

6.1.1.3 TADSS

Further defined in 6.1.1.3.1-5 bel ow.

6.1.1.3.1 Training Alds
e Conmputer Based Training (CBT)
« Sinple Key Loader (SKL)

e Power point slides projecting the different Trojan versions, and the
hardware that is on the Trojan platform

6.1.1.3.2 Traini ng Devi ces
Not Applicabl e

6.1.1.3.3 Simul ators
Not Applicabl e

6.1.1.3.4 Sinul ati ons
Not Applicabl e

6.1.1.3.5 Instrunentati on

Not Applicabl e

6.1.1.4 Training Facilities and Land



- Training Facilities for the TRQJAN operator course are | ocated on Fort

Huachuca, AZ, in the SCIFs of Rowe Hall and Friedman Hall. The lecture
portion of the course will be given at Friednan Hall and the hands-on portion
will be given at Rowe Hall

- The 35T, M Systens Mintainer/lIntegrator course at Ft. Huachuca, AZ.
utilizes Goddard Hall for the lecture and hands-on portion of the course.

- Training for the USMC is |located at Pensacola FI. They posses the necessary
cl assroom and hard stand requirenents.

6.1.1.4.1 Ranges
Not Applicabl e

6.1.1.4.2 Maneuver Training Areas (MIA)
Not Applicabl e

6.1.1.4.3 Cl assroons

A standard cl assroom (able to support 20 students) with projector and screen
is required.

An eighty by eighty foot hard-stand pad and a portable classroom are required
to support the actual systens used to conduct hands on instruction

Al required classroons and hands-on training | ocations have been secured for
both institutions.

6.1.1.4.4 CICs
Not Applicabl e

6.1.1.4.5 Logi stics Support Areas
Not Applicabl e

6.1.1.4.6 Battle Command Trai ning Centers (BCTC
Not Applicabl e

6.1.1.5 Trai ning Services



The PM as the life cycle system nmanager, is responsible to maintain the
Trai ni ng Support Package. As system updates occur, updating of the training
mat eri al rmust occur and the proponent training devel oper nust approve the

mat eri al . Once material is updated, the proponent will update the materia

on the Intelligence Know edge Network (I1KN), ADD LINK and pass the naterial to
the institution. The institutions training devel opers are responsible for

mai ntai ning their training materi al

6.1.1.5.1 Managenent Support Services
Not Applicabl e

6.1.1.5.2 Acquisition Support Services
Not Applicabl e

6.1.1.5.3 General Support Services

Support Personnel are used to convert and/or custom ze conmand and st aff
products, reference databases, and nessage sets production by the Nationa
Sinmul ation Center, the Intelligence Center, and those inported from ot her
Simul ati on Centers (SI MCENTERs). The | EW Mai nt enance shop provides

mai nt enance support for the TS LITE (V) systens at USAI CoE.

6.1.2 Architectures and Standards Conponent

6.1.2.1 Operational View (OV)

6.1.2.2 Systens View (SV)

6.1.2.3 Technical View (TV)

» Enterprise Services - GG Enterprise Services consist of Core Services,
Conmunity of Interest (CO) Services and Environment Control Services (ECS)
Core services are considered to provide the enterprise-w de re-useabl e
services that facilitate net-centricity. In the context of the BFN TV-1,
Core Services are considered to be Discovery, Information Transfer,

Col | aboration, Applications, Network Services and User |Interface Services.
Core Services are generally nade available to the enterprise for conmon use
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wher ever appropriate. CO services normally provide for War-fighter,

Busi ness, or Enterprise Managenment Services. For the purpose of the BFN TV-
1, CO services consist of Enterprise System Management Services (e.g.,

Net wor k Managenent, Data Managenent and Spectrum Managenent). Environnent
Control Services (ECS) are abstracted Core and CO Services that are
expected as being provided, in part, through the G G End-to-End | A
Initiative and through the inplenented policy controls of all other prograns
contributing to the GG The ECS are viewed as the guardian of the

i nformati on and supporting resources. Currently there are no ECS Services
that have been identified.

Net wor k Technol ogi es - Network Technol ogy standards support access to LANs
and other networks (e.g., through the use of IP) based on the physical, data
I'ink, and network, and transport (layers 1, 2, 3 and 4) of the OSl reference
nmodel . These technol ogi es al so include the transport services (e.g., TCP and
UDP) that characterize the end-to-end processing of traffic.



e Messaging - These are standards that support both synchronous and
asynchronous i nformati on exchange anmong users requiring or applications
supporting BFN capabilities (e.g., Email, DM5, VMF, USMIF, TADI L, OTH
Message Oriented M ddl eware, etc.).

e Satellite Conmunications - Satellite communications standards provide
interfaces for the transmi ssion of voice and data. Mlitary Satellite
Conmuni cati ons (M LSATCOV) systens include those systens owned or | eased and
operated by the DoD and those conmercial satellite comrunications services
used by DoD. The inplenentation of a particular satellite link will require
the use of satellite terminals, a user conmunications extension, and
mlitary or coomercial satellite resources

* Radi o Communications - Radi o comruni cati ons standards provide interfaces
for the transm ssion of radio signals for low to super high radio signals.
These standards address voice, data, as well as anti-janmi ng capabilities.

e Information Assurance - Infornmation Assurance and Security standards
include all levels of classification and enconpass availability, integrity,
aut henti cation, confidentiality, auditing, and non-repudiation. For the
purposes of this TV-1, the sub-categories for | A were determ ned based on
those applicable to devel opi ng commerci al technol ogy.

6. 1. 3 Managenent, Eval uation, and Resource (MER) Processes
Conponent

6. 1. 3.1 Managenent
Not Applicabl e

6.1.3.2 Eval uati on

6.1.3.2.1 Quality Assurance (@)

The Quality Assurance Ofice (QAO receives feedback fromthe users/ Center of
Arnmy Lessons Learned to ensure the training products produced and the students



trained nmeet the user's needs. Feedback assists USAI CoE in correcting

trai ning deficiencies, and provides infornmation that nay affect the next
generation of equiprment or production inprovenents. Field training exercise
results and/ or operational experiences fromthe users is used in addition to
institutional training evaluation data

6.1.3.2.2 Assessnents

6. 1. 3. 2.3 Custoner Feedback

6.1.3.2.4 Lessons Learned/ After-Action Reviews (AARs)

The Lessons Learned Team (LLT) of Fort Huachuca coll ect and provi de feedback
fromunits. The Trojan training team provided the LLT 22 questions to take
out to the units on 11/30/2011. The questions provided to the LLT are:

1. What type of training did you receive MIT, resident course or NET Training?

2. Did NM B/ Inbrief provide enough information to begin fielding/training
process?

3. How was NET training? Did you have any training while depl oyed?
4. \Were you provided any | eave behind material for new or refresher training?
5. Did you conduct any rehearsal training prior to training?

6. Were there any issues with getting fielded equipnent (e.g. tineline to
short, etc.)?

7. What systemversion did you have (e.g TS LITE V(2) phase 2)?

8. Did the unit provide their owmn TS LITE/ T-LITE or did they fall-in on TPE?
9. Was the unit requested/directed to | eave their system for another unit?
10. Was the unit aware of and take advantage of autonmatic turn-in for RESET?

11. Were there any activities (outside M CO that used part of the TROJAN
capability?

12. If so what percentage of use was fromoutside activities?

13. Did the M CO obtain their JWCS and NSANET service locally or via TS
LI TE?

14. Did the TS LITE term nal provi de adequate bandwi dth to support both
routi ne and surge operations?



15. Did the M CO receive any of their SIPRNET service from S| GNAL sources,
i.e INWNWNT? If no, explain (NOTE: Units are required, to the nmaxi num extent
possi ble, to obtain their SIPR service from SI GNAL sources.)

16. Any continuing hardware failure issues?
17. Any sustainnent training i ssues?

18. Any continuing mai ntenance issues with Regi onal Support Center (RSC)
Mant ech?

19. Do you have any suggestions to inprove TS LI TE operations?

20. Were you fielded a new TRQJAN or receive a NET for Phase 1 or Phase 2
syst enf?

21. Were there any conflict between old and new or upgraded systens?
22. Was there a military rep there for training?

The Trojan functional course conducts Pre/Post course survey's on students
whom go through the course. The functional course also conducts AAR s at the
end of each class in order to inprove or sustain the training of the course.

6. 1. 3.3 Resource

Due to the systenms current position in the acquisition cycle (already
fielded), mninmal training/training devel opnent resources are required to

mai ntain the program Equi pnent and traini ng devel opnent processes have been
delivered or conpleted. As testing for the WNT transition progress, if it
is determ ned that WN-T cannot provide the necessary |IC community

conmuni cations and Trojan nust renmain in the fleet, this section will be
updated as the way forward i s determ ned.

e Resources are avail able to USAI CoE for resident training and distributive
| earni ng, and include Arnmy Correspondence Course Program (ACCP), Soldier's
Trai ning Publications (STP), Army Training and Eval uati on Program ( ARTEP),
and Conbined Arns Training Strategy (CATS) training devel opnent.

* Subject matter experts are avail able for training devel opnment. They manage,
devel op, and revise information on the initial front-end anal ysis, Basis of
I ssue Plans Bl OP/ QQPRI, cost and training effectiveness analysis, training
and effectiveness anal ysis, STRAP, TMs, and FMs. These personnel are from
NSTI D. Communi cations Central systens are a subject area that has Arny-wi de



i mpact. TDY funds are required for training devel opnent for the

Conmruni cations Central, its nodifications, and product inprovenents. These
personnel attend In Process Reviews, training support working groups, and
integrated | ogistic support nanagenent support team conferences/neetings.
The funds are based on the following fornula: |odging rate rental car
M&I E air fare m sc.

* Funding is available from CERDEC, |2WD for the New Systens Training and
Integration Directorate (NSTID) to participate in training devel opnent
nmeetings, integrated | ogistics support managenent team neetings, in-process
reviews, DIT, Instructor and Key personnel Training (IKPT), and Validation
and Verification (V&) of training materials and technical manuals (as
required).

7.0 Qperational Traini ng Domai n

7.1 Qperational Trai ning Concept and Strategy

NET is the primary nethod to train units who were fielded Trojan. NET trains
the unit how to operate and troubl eshoot the Trojan system based on the TSP
Sust ai nnent training enphasi zed"train the trainer" using the supplied TSP that
contains the |l esson plans, training aids, and CBT utilized during NET. All
material fromthe TSP is hosted on the Intelligence Know edge Network

(IKN). The material devel oper created, updated and distributed DL packages in
support of systemspecific upgrades, P3l, and quick reaction

capabilities. Mssion Tasks for the Trojan are incorporated into appropriate
trai ning products such as Comnbi ned Arns Training Strategy (CATS) in order to
support full spectrum operations training.

Units (both Army and Marine Corps) |acking qualified operators or nmintainers
can request support fromthe USAI CoE Functional Course. The unit can either
send their TS/ SCI cl eared personnel to Ft. Huachuca or Ft. Huachuca will send
an MIT to the units location (either option requires the requesting unit to
fund the TDY).

Al'l operational training occurres on actual systems. Sustainnent training
al so requires the use of the actual system the TSP, and the CBT

Units who conduct field training exercises that intend to have split based
operations should enploy their systens during that exercise. Units should
al so take their Trojan systems to National Training Centers to again support



both split based and intelligence reach operations at the SECRET and above
levels. Units need to consider the requirements of a T-SClF, COVBEC, and
Satellite tine costs during training or exercises.

7.1.1 Product Lines

7.1.1.1 Training Information Infrastructure

Accept ed DoD standards such as the Arny Trai ning Network (ATN) ADL, and DI SR
were inplenmented in the design and devel opnent of enbedded and distributive
| ear ni ng products.

ATN Link is https://atn.arnmy.ml/

7.1.1.1.1 Hardware, Software, and Communi cati ons Systens

A laptop that runs Wndows XP or higher is needed for use of the DVD CD- ROM
CBT. The | aptop doesn't require access to the NIPR unless the user w shes to
gai n access to the Wb hosted TSP. A TSP was |eft behind for unit sustainment
and is hosted on KN as nentioned in 6.1.1.2.4

7.1.1.1.2 Storage, Retrieval, and Delivery

CERDEC, 12WD i s responsible for providing a DVD) CD- ROM system setup and tear
down training program

The TSP is available at the following |ink (AKO authentication via CACis
required):

https://ikn.army. ml|/apps/dns/ ?fol der =9%CCapabi |l i ti es¥®20Devel opnent %GCNSTI D%
5CTr ai ni ng¥20Mat eri al s%%CTr o] an

7.1.1.1. 3 Managenent Capabilities
Not Applicabl e

7.1.1.1.4 xher Enabling Capabilities
Not Applicabl e

7.1.1.2 Training Products


https://ikn.army.mil/apps/dms/?folder=%5CCapabilities%20Development%5CNSTID%25
https://ikn.army.mil/apps/dms/?folder=%5CCapabilities%20Development%5CNSTID%25

Not Applicabl e

7.1.1.3 TADSS

7.1.1.3.1 Training A ds

CD- ROM DVD. The Performance Wrk Statement (PWS) details the requirenents for
STRATEAQ C SERVI CES SOURCI NG (S3) PROGRAM support services required for
Conput er Based Training (CBT) of the TRQJAN Speci al Purpose |Integrated Renote
Intelligence Terminal (SPIRIT) family of systems, to include all versions of
the TROQJAN SPIRI T Li ghtwei ght |Integrated Tel ecomuni cati ons Equi prent (LI TE)
systems. This effort will include software engi neering and devel opment of a
new training curriculumutilizing CBT.

7.1.1.3.2 Training Devices
Not Applicable

7.1.1.3.3 Simul ators
Not Appli cabl e

7.1.1.3.4 Simul ati ons
Not Applicable

7.1.1.3.5 Instrunentati on
Not Appli cabl e

7.1.1.4 Training Facilities and Land

Units will require a Top Secret/ Sensitive Conpartmented Information (TS/ SCl)
Sensitive Conpartnented Information Facility (SCIF) or a Tactical - SCl F(TSCIF)
to conduct operational training using SCI key material. The TSCIF nust be
properly accredited and authorized by the Defense Intelligence Agency (Dl A)
prior to use.

Training can al so be conducted in the Secret-H gh node (will still require a
SCIF or TSCIF). Prior to operating in Secret-H gh nbde, coordination with the
TNCC nmust be made, and the secret Key nmaterial must be used.



7.1.1.4.1 Ranges
Not Applicabl e

7.1.1.4.2 Maneuver Training Areas (MIA)

No uni que training area requirenments exist, available MIA's at the units
| ocation are adequate.

7.1.1.4.3 C assroons

Proper training utilizing the TSP will require a general purpose facility that
can seat 12 personnel, with a conmputer and projector and screen

7.1.1.4.4 CIGCs

Units should take their Trojan assets during a CIC rotation to support split-
based operations. Units need to consider issues such as personnel clearances,
Satellite time, and shipnment and storage of Crypto.

7.1.1.4.5 Logistics Support Areas

Typical unit office |ocations are adequate to store the Trojan TSP. If units
develop classified training nmaterial they will need to foll ow proper storage
procedures. The Trojan TSP is also hosted on the Intelligence Know edge
Network (I KN) https://ikn.army.ml/apps/dns/ ?fol der=\Training Devel opnent and
Suppor t\ NSTI D\ Tr ai ni ng Materi al s\ Troj an

7.1.1.4.6 Battle Command Trai ning Centers (BCTC
Not Applicabl e

7.1.1.5 Trai ning Services
Not Applicabl e

7.1.2 Architectures and Standards Conponent

7.1.2.1 Qperational View (OV)


https://ikn.army.mil/apps/dms/?folder=\Training Development and Support\NSTID\Training Materials\Trojan
https://ikn.army.mil/apps/dms/?folder=\Training Development and Support\NSTID\Training Materials\Trojan
https://ikn.army.mil/apps/dms/?folder=\Training Development and Support\NSTID\Training Materials\Trojan
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7.1.2.2 Systens View (SV)

7.1.2.3 Technical View (TV)

Enterprise Services - GG Enterprise Services consist of Core Services,
Conmunity of Interest (CO) Services and Environnment Control Services (ECS).
Core services are considered to provide the enterprise-w de re-useabl e
services that facilitate net-centricity. In the context of the BFN TV-1,
Core Services are considered to be Discovery, Information Transfer,

Col | aborati on, Applications, Network Services and User Interface Services.
Core Services are generally made available to the enterprise for comon use
wher ever appropriate. CO services normally provide for War-fighter,

Busi ness, or Enterprise Managenent Services. For the purpose of the BFN TV-
1, CO services consist of Enterprise System Managenent Services (e.g.,

Net wor k Managenent, Data Managenent and Spectrum Managenent). Environnent
Control Services (ECS) are abstracted Core and CO Services that are
expected as being provided, in part, through the G G End-to-End | A
Initiative and through the inplenmented policy controls of all other prograns
contributing to the GG The ECS are viewed as the guardian of the

i nformati on and supporting resources. Currently there are no ECS Services



t hat have been identified.

* Network Technol ogi es - Network Technol ogy standards support access to LANs
and other networks (e.g., through the use of IP) based on the physical, data
link, and network, and transport (layers 1, 2, 3 and 4) of the OSI reference
nmodel . These technol ogi es al so include the transport services (e.g., TCP and
UDP) that characterize the end-to-end processing of traffic.

e Messaging - These are standards that support both synchronous and
asynchronous informati on exchange anmong users requiring or applications
supporting BFN capabilities (e.g., Email, DM5, VMF, USMIF, TADI L, OTH
Message Oriented M ddl eware, etc.).

e Satellite Conmunications - Satellite comrmunications standards provide
interfaces for the transmi ssion of voice and data. Mlitary Satellite
Conmuni cati ons (M LSATCOV) systens include those systens owned or | eased and
operated by the DoD and those conmmercial satellite communications services
used by DoD. The inplenentation of a particular satellite link will require
the use of satellite terminals, a user conmunications extension, and
mlitary or coomercial satellite resources

* Radi o Communications - Radi o comruni cati ons standards provide interfaces
for the transm ssion of radio signals for low to super high radio signals.
These standards address voice, data, as well as anti-janmi ng capabilities.

e Information Assurance - Information Assurance and Security standards
include all levels of classification and enconpass availability, integrity,
aut henti cation, confidentiality, auditing, and non-repudiation. For the
purposes of this TV-1, the sub-categories for | A were determ ned based on
those applicable to devel opi ng commerci al technol ogy.

7.1.3 Managenent, Eval uation, and Resource (MER) Processes
Conponent

7.1. 3.1 Managenent



Not Applicabl e

7.1.3.2 Eval uati on

7.1.3.2.1 Quality Assurance (QA)
Not Applicabl e

7.1.3.2.2 Assessnents
Not Applicabl e

7.1.3.2.3 Custoner Feedback
Not Applicabl e

7.1.3.2.4 Lessons Learned/ After-Action Reviews (AARs)

Pendi ng responses back fromthe Lessons Learned Team

7.1. 3.3 Resource Processes

e Funding will be provided by the material devel oper (CERDEC, |12WD) to
produce a downl oadabl e conput er-based training program The training
software will be downl oadable to a CO-ROMDVD format. It will provide
uncl assified updated training information for the TS LITE (V) systens and
SATCOM i nformation, along with the Traini ng Support Package
(TSP). Cdassified updates will be posted on the Intel |ink TRQAN Hone
Pages SIPRNET: www. Trojan.arny.sml.m | and JWCS www. Troj an.i c.gov sites.

e CERDEC, 12WD will provide resources for the USAl CoE QAO to conduct Post
Fi el ding Effecti veness Anal ysis (PFTEA) to assess NET Trai ning.

» CERDEC, 12WD i s the proponent for devel opment of all comunications central
comput er - based/ CD- ROM DVD trai ni ng products. The Intelligence Center is
responsible for validating and verifying the information. This wll include
any nodifications and changes in training products. Personnel fromthe
Intelligence Center may be required to go TDY to perform SME support for
product devel opnent. Costs may increase depending on the ampbunt of USAI C&FH
i nvol venent .



8.0 Sel f-Devel opnent Trai ni ng Domai n

8.1 Sel f-Devel opnent Trai ni ng Concept and Strat egy

The TRQJIAN Horepage(s) provides the operators the nost current information
that is available on the TS LITE systens. It is also a nethod/ nmedium for
operators to contact other operators and the subject matter experts at the
Intelligence Center and the TNCC for answers to their questions and up to date
doctrine and training information. Both the SIPRNET and JWCS sites are
managed by the TNCC out of Fort Belvoir, VA. They will provide a downl oad
site for devel opi ng web-based training software and TSPs. Sustai nnment training
wi Il enmphasize DL. This requires the individuals to have access to conputers
with web browser capabilities and CD-ROM DVD drives. They will be used as
training aids for all training packages generated by the material devel oper.
These packages will be in the formof electronic portable nedia and will

i ncl ude any procedural or doctrinal changes and any upgrades or other changes
to the training. The naterial devel oper creates and fields the DL packages
that involve systemspecific upgrades, P3l, and quick reaction capabilities.
CERDEC, 12WD wi Il maintain these packages.

8.1.1 Product Lines

8.1.1.1 Training Information Infrastructure

Accept ed DoD standards such as ADL, and DISR w ll be inplenmented in the
desi gn and devel opment of enbedded and di stributive | earning products.

8.1.1.1.1 Hardware, Software, and Communi cati ons Systens

Not Applicabl e

8.1.1.1.2 Storage, Retrieval, and Delivery
CERDEC, |12WD is responsible for providing a DVD/ CD-ROM trai ni ng program

Information will also be available through the Intel Iink TROJAN Hone Page
https://arny.daiis.m.army.sml.ml/inscomtrojan/g6/default.aspxnanaged by
Fort Bel voir, VA TRQJAN Network Control Center (TNCC), positional handbooks
and doctrinal literature.


https://army.daiis.mi.army.smil.mil/inscom/trojan/g6/default.aspx
https://army.daiis.mi.army.smil.mil/inscom/trojan/g6/default.aspx

8.1.1.1.3 Managenent Capabilities
Not Applicabl e

8.1.1.1.4 Oxher Enabling Capabilities
Not Applicabl e

8.1.1.2 Training Products

8.1.1.2.1 Courseware

8.1.1. 2.2 Courses

8.1.1.2.3 Trai ning Publications

e TM 11-5895-1951-13, Conmuni cations, Central - AN TSQ 226A(V)1

e TM 11-5895-1708-13, Conmuni cations, Central - AN TSQ 226A(V)2/3

e TM 11-5895-1966-13, Conmuni cations, Central - AN TSQ 226B(V)2/3

e TM 11-5895-1964-13, Conmuni cations, Central - AN TSQ 226C(V)2/3

8.1.1.2.4 Trai ning Support Package (TSP)

The TSP was devel oped by CERDEC, |12WD to provide training products for the TS
LITE (V). The TSP includes all devel oped training slides, handouts, CBT, and
the DIT brief. NSTID validated the TSP for the Trojan (V1) on 7 SEP 2010.
NSTID val i dated the TSP for the Trojan (V2)(w thout phase | or Il

upgrades) on 2 APR 2010.

8.1.1.3 Training Aids, Devices, Simulators and Sinul ati ons
( TADSS)



8.1.1.3.1 Training A ds

CD- ROM DVD. The Perfornmance Wrk Statenent (PWS) details the requirenents
for STRATEGQ C SERVI CES SOURCI NG (S3) PROGRAM support services required for
Conput er Based Trai ning (CBT) of the TRQJAN Speci al Purpose Integrated
Renote Intelligence Termnal (SPIRIT) famly of systens, to include al
versi ons of the TRQJAN SPIRI T Li ghtweight Integrated Tel econmuni cati ons
Equi pnent (LITE) systens. This effort will include software engi neering and
devel opment of a new training curriculumutilizing CBT.

A Training Support Package will be provided to Soldiers and the unit by the
NETT. Materials such as Student Reference Quides (SRG, training
presentations, and student handouts can be used by the Soldiers and the unit
for sustainnent training.

8.1.1.3.2 Training Devices
Not Appli cabl e

8.1.1.3.3 Sinmul ators
Not Applicable

8.1.1.3.4 Sinmul ati ons
Not Appli cabl e

8.1.1.3.5 Instrunentati on

Not Applicable

8.1.1.4 Training Facilities and Land

Not Appli cabl e

8.1.1.5 Training Services

Not Applicable

8.1.2 Architectures and Standards Conponent

8.1.2.1 QOperational View (OV)



8.1.2.2 Systens View (SV)

8.1.2.3 Technical View (TV)

8. 1.3 Managenent, Eval uation, and Resource (MER) Processes
Conponent

8. 1. 3.1 Managenent

Not Applicabl e

8.1.3.2 Eval uation

8.1.3.2.1 Quality Assurance (QA)
Not Applicabl e

8.1.3.2.2 Assessnents
Not Applicabl e

8.1.3.2.3 Custoner Feedback
Not Applicabl e

8.1.3.2.4 Lessons Learned/ After-Action Reviews (AARs)
Not Applicabl e

8. 1. 3.3 Resource Processes

Funding will be provided by the material devel oper (CERDEC, |12WD) to
produce a conputer-based training program The training software wll

be provided in a COOROMDVD format. It will provide unclassified updated
training information for the TS LITE (V) systens and SATCOM i nformati on,
along with the TSP. Cassified updates will be posted on the Intel link
TRQJAN Hone Pages in SIPRNET
https://arny.daiis.m.army.sml.ml/inscomtrojan/g6/default.aspx site.


https://army.daiis.mi.army.smil.mil/inscom/trojan/g6/default.aspx
https://army.daiis.mi.army.smil.mil/inscom/trojan/g6/default.aspx

A M| est one Annex

Trai ni ng Devel opment M | est one Schedul e(s)

ANNEX A

SYSTEM M LESTONE SCHEDULE - PAGE 1 OF 1|REQUI REMENTS CONTROL SYMBOL: NA
SHEET A PAGES
SYSTEM ACAT: 111 OFFI CE SYMBOL | AS OF DATE: 2 Dec
Commruni cat i ons 2012
Centr al ATZS-CDI - N
PO NTS OF CONTACT NAME OFFI CE SYMBOL TELEPHONE
Readi ness Command Scott Kell ey AVBEL- LC- | EMR-EC |443-861- 1560
| EWED AVBEL-LCR-T
Devel oper M ke Perez RDER- | WG TR DSN: 848- 6229
Ceor ge DSN: 848- 0757
Massabni | 2WD
TRADOC PROPONENT:
TRADCC Capabilities Mr: |COL Riehle ATZS-CDI -G DSN 821- 5579
CD: Gene Frantz ATZS-CDI - G DSN 821-2331
TD: SFC Kai ser ATZS- CDI - N (520) 533-5645
DSN 821-5645
| TEM DATE RESPONSI BLE AGENCY/ POC TELEPHONE
MNS MAY 99 USAI CoE DCD/ M. Frantz DNS 821-2331
SMVP: Wai ved 19 Oct 92 by Joint WG at
TRADCC
CRD: APR 06 USAI CoE DCD/ M. Frantz DSN 821-2331
I LSMP: [Sep 92 2Wo/ M. M ke Rice 443-861- 0498
TTSP: Wai ved 19 OCT 92 by Joint W5 at
TRADCC
BA P. |AUG 06 USAI CoE, FDC/ Steven Phillips DSN 821- 0367

COWENTS: BA P date is for TS ||

(V) 3, TSLITE (V) 1, and (V) 2 (updated 12




Jul 11) and (V) 3 (updated 6 Dec 11).

TRADOCFCRM 569R- E, Aug
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SYSTEM M LESTONE SCHEDULE -

SHEET B

PAGE 1 OF 5
PAGES

REQUI REMENTS CONTROL
SYMBOL
N A

SYSTEM Conmuni cati ons
Centr al

TRADOC SCHOOL :

USAI CoE AS OF DATE:
2 Dec 2011

COVPLETED BY :
SFC Kai ser, Chad

OFFI CE TELEPHONE:
SYMBOL: (520) 533-5628
ATZS- CDI - N

TRAI NI NG PACKAGE ELEMENT/ PRODUCT: | ndi vi dual

Training - TS LITE (V)

M LESTONES BY QUARTER

LEGEND| FY 12 Fy 13

FY 15 FY 16

1Q|2Q[3QJ4Q  |1Q

2Q

3Q

4Q11Q|2Q[3Q

4Q |1QJ2Q|3Q 14Q|1Q|2Q[3Q

4Q

Annot a | X X
ted

t ask
list
Revi ew

CAD X
Updat e

Tng X
progra
m

wor ksh
eet

Revi ew

I TP X
Revi ew

PO X X
Revi ew




COWENTS: I nitial | TP submtted, analysis conplete, annotated task |i st
conpl eted, CAD, training program worksheet conpleted, and | TP were all
conpl et ed 3QFY05. PO conpl et ed4QFY05. Resident course start date was
1QFY06. This was the initialization of a TS LITE (V) 3 systeminto the
current TS Il Operator Course.

TRADOCFCORM 569-1-R-E, Aug 89

STEM M LESTONE SCHEDULE - |PAGE 2 OF 5 REQU REMENTS CONTROL SYMBOL
SHEET B PAGES N A

SYSTEM Conmuni cati ons TRADOC SCHOOL : USAI C&FH AS OF DATE:
Centr al 2 Dec 2011
COVPLETED BY : OFFI CE SYMBQL: TELEPHONE:
SFC Kai ser, Chad ATZS-CDI - N (520) 533-5645

TRAI NI NG PACKAGE ELEMENT/ PRODUCT: Trai ning Products: TS LITE (V) CD ROM

M LESTONES BY QUARTER

LEGEND: FY 12 FY 13 FY 14

1Q [2Q [3Q 4Q 1Q2Q3Q  14Q 11Q|2Q|3Q

4Q

Submitted POM

Contract awarded

Story Board Devel opnent X

Desi gn X

Li m ted Production X

Field Revi ew X

Fi nal Revi ew X

Oper ati onal Production X

COMMENTS:




Updates to the CBT are required due to P3I

upgr ades.

funding to update the CD ROMto reflect the TS LI TE Phase |

The PM has obt ai ned

confi gurati on.
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SYSTEM M LESTONE SCHEDULE -

B

SHEET |PAGE 3 CF 5

PAGES

SYMBOL
N A

REQUI REMENTS CONTROL

SYSTEM Conmuni cati ons Central

TRADOC SCHOOL :

USAI CoE

AS OF DATE
2 Dec 2011

COMPLETED BY:

SFC Kai ser,

Chad

OFFI CE

SYMBQOL:

ATZS-CDI - N

TELEPHONE:
(520) 533-5645

TRAI NI NG PACKAGE ELEMENT/ PRODUCT

Trai ni ng Products:

Web- based Training

M LESTONES BY QUARTER

LEGEND: FY 12

Fy 13

15

1Q

2Q

3Q

4Q

1Q

2Q

3Q

4Q|1 3Q

O N

4Q |1

O N

3Q

40Q|1

N
O w
I

Submi t
URF

Fundi ng
recei ved
by PM

Cont r act
Awar ded

I nf or mat
ion

Gat herin
g Phase

St at us
Revi ew

Draft
Web-
Posti ng

Comment




I ncor por
ation

Fi nal X
Rel ease

COVMENTS:

The site will have downl oadabl e training products and the TSP for TS LITE
(V). POMsubnmitted for FY08-13, approved as a critical item remains

unf unded.
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SYSTEM M LESTONE SCHEDULE - PAGE 4 OF 5 REQUI REMENTS CONTRCL
SHEET B PAGES SYMBOL
N A
SYSTEM Conmuni cat i ons TRADOC SCHOOL : USAI CoE AS OF DATE:
Centr al 2 Dec 2011
COMPLETED BY : CFFI CE TELEPHONE:
SFC Kai ser, Chad SYMBQL: (520) 533-5645
ATZS-CDI -N

TRAI NI NG PACKAGE ELEMENT/ PRODUCT: Training Products: TS LITE (V) - NET
Product s

M LESTONES BY QUARTER

LEGEND| FY 12 Fy 13 FY 14 FY 15 FYy 16

1Q[2Q[3Q4Q  1QJ2Q[3Q 4Q|1Q2Q[3Q [4Q |1Q|2Q|3Q [4Q|1Q|2Q|3Q[4Q

TSP X X X X X
Updat e
s

TSP X X X X X
Revi ew

DTT X X X X X
Revi ew




COWENTS: First NET with new TSP was conpl eted 1Q-Y05. DITT will be updated
for P31 upgrades.

TRADOCFCORM 569-1-R-E, Aug 89

SYSTEM M LESTONE SCHEDULE - PAGE 5 OF 5 REQUI REMENTS CONTROL
SHEET B PAGES SYMBOL
N A

SYSTEM TS LI TE (V) TRADOC SCHOOL : USAI CoE AS OF DATE:
2 Dec 2011

COWPLETED BY : OFFI CE TELEPHONE:
M. Anthony P. DiMirro SYMBOL: (520) 533-0704
ATZS-TDS-1 S

TRAI NI NG PACKAGE ELEMENT/ PRODUCT: I ndividual Training - TS LITE (V)

M LESTONES BY QUARTER

LEGEND| FY 12 FY 13 FY 14 FYy 15 FY 16

1Q[2Q|3Q[|4Q  |1Q|2Q[3Q 4Q|1Q|2Q[3Q  [4Q |1QJ2Q[3Q 14Q|1Q|2Q[3Q[4Q

Initia
I I TP
submi t
ted

Anal ys X X X X X
is
Conpl e
ted

Annot a X X X X X
ted

t ask
list
conpl e
ted

CAD




Tng
progra
m

wor ksh
eet
conpl e
ted

I TP X X X X

PO X X X X X

Resi de [X X X X X
nt

cour se
start
date

COWENTS: I nitial | TP submtted, analysis conplete, annotated task |i st
conpl eted, CAD, training program worksheet conpleted, and | TP were al
conpl et ed 2QFY0A4. PO conpl et ed2QFY06. Resident course start date was
1QFY07. This was the initialization of a TS LITE (V) 3 systeminto the
current 102-33W0 M Mai ntainer/Integrator Course.
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B Ref erences
Qperational Requirements Docunent, Director Conbat Devel opnent, OCT 2011
Basi sof Issue Plan, Director Conbat Devel oprent

Headquarters, Departnent of the Arny, Interim Brigade Conbat Team Fragnentary
Order, 22 FEB 01

I BCT O&O, 30 JUN 00 Fi nal

TM 11-5895-1951-13, Conmuni cations, Central - AN TSQ 226A(V)1 NEW
TM 11- 5895-1708-13, Conmuni cations, Central - AN TSQ 226A(V)2/3 NEW
TM 11-5895-1966- 13, Conmuni cations, Central - AN TSQ 226B(V)2/3 NEW

TM 11- 5895-1964- 13, Conmuni cations, Central - AN TSQ 226C(V)2/3 NEW



C Coordi nati on Annex

Or gani zat i on/ PCC Summary of Conment s Rati onal e for
(Dat e) Comment s Accept ed/ Non- Accept ance -
Submitted Rej ect ed S, C
(TG Accept ed Rej ect ed
A S C A S C A S C
v2.2.3 Richard P Docunent 0 0 0 =
At hanas Accept ed As
2013/ 02/ 11 - Witten
2013/ 02/ 21
v2.2.2 Approvals - |Docunent 0 0 0 -
Janmes A Cal | ahan Accept ed As
2013/ 02/ 11 - Witten
2013/ 02/ 21
v2.2 Arny - USARC No Commrents |(O 0 0 -
G/ (US Arny Reserve |Submitted
Cd)
2013/ 01/ 02 -
2013/ 02/ 01
v2.2 Arny - No Comrents (O 0 0 -
TRADOC_ARCI C Submi tted
2013/ 01/ 02 -
2013/ 02/ 01
v2.2 Arny - TRADOC |No Comments |0 0 0 -
G 3/5 Submi tted
2013/ 01/ 02 -
2013/ 02/ 01
v2.2 Arny - SIGCoE |1 0 0 1 0 0
- Signal School
2013/ 01/ 02 -
2013/ 02/ 01
v2.2 Arny - HQDA & [No Comments |0 0 0 -
- Alternate PCC Submi tted
2013/ 01/ 02 -
2013/ 02/ 01
v2.2 Arny - HQPA & |[No Comments |0 0 0 -




2013/ 01/ 02 - Subm tted
2013/ 02/ 01

v2.2 Arny - No Comment s
Conbi ned Arnms Center |Subnmitted
2013/ 01/ 02 -

2013/ 02/ 01

v2.2 Arny - CACT;, |1 4 0
Tr ai ni ng Managenent

Dir

2013/ 01/ 02 -

2013/ 02/ 01

v2.2 Arnmy - ATSC No Comment s
TSAlI D Subm tted
2013/ 01/ 02 -

2013/ 02/ 01

v2.2 Arny - ATSC Docunent

Fi el ded Devi ces Accept ed As
2013/ 01/ 02 - Witten
2013/ 02/ 01

v2.2 Arny - ATSC No Commrents
2013/ 01/ 02 - Subm tted
2013/ 02/ 01

v2.2 Arny - ARNG Docunent
RMQ RA Accept ed As
2013/ 01/ 02 - Witten
2013/ 02/ 01

v2.1 Peer - USASOC |No Comments
2012/ 11/ 21 - Subm tted
2012/ 12/ 21

v2.1 Peer - USAACE |Docunent

- Aviation School Accept ed As
2012/ 11/ 21 - Witten
2012/ 12/ 21

v2.1 Peer - No Conments
Transportation Subnitted
School

2012/ 11/ 21 -
2012/ 12/ 21




v2.1 Peer - SIGCoE |Docunent

- Signal School Accept ed As
2012/ 11/ 21 - Witten
2012/ 12/ 21

v2.1 Peer - SCoE Docunent
2012/ 11/ 21 - Accept ed As
2012/ 12/ 21 Witten
v2.1 Peer - MSCoE - |1 0 0
MANSCEN

2012/ 11/ 21 -

2012/ 12/ 21

v2.1 Peer - MCOE - |No Comments
I nf ant r y&Ar nor Subm tted
School

2012/ 11/ 21 -

2012/ 12/ 21

v2.1 Peer - No Conments
MANSCEN-M i tary Subnitted
Pol i ce

2012/ 11/ 21 -

2012/ 12/ 21

v2.1 Peer - FCoE- Docunent
ADA School Accept ed As
2012/ 11/ 21 - Witten
2012/ 12/ 21

v2.1 Peer - FCoE - |Docunent
Field Artillery Accept ed As
2012/ 11/ 21 - Witten
2012/ 12/ 21

v2.1 Peer - AVNCoE |No Comments
Avi ation Logistics Subm tted
School

2012/ 11/ 21 -

2012/ 12/ 21

v2.1 Peer - AMC G 8 |No Comment s
2012/ 11/ 21 - Submi tted

2012/ 12/ 21




Key

Conpl eted Revi ew with Conment s

Conpl et ed Revi ew, No Conments

Active Review Cccurring




DEPARTMENT OF THE ARMY
UNITED STATES ARMY INTELLIGENCE CENTER OF EXCELLENCE
1803 HATFIELD STREET
FORT HUACHUCA, ARIZONA 85613-7000

ATZS-DC 8 February 2013

MEMORANDUM FOR Director, New Systems Training and Integration Directorate (ATZS-CDI-
N), 550 Cibeque Street, Ft. Huachuca, AZ 85613-7017

SUBJECT: Approval of System Training Plan (STRAP) for the Communications Central
TROJAN Special Purpose Integrated Remote Inteligence Terminal (SPIRIT) Lightweight
Intelligence Telecommunications Equipment (LITE) ANITSQ-226 (V)

1. The TROJAN LITE STRAP is approved. Approved STRAP will be posted to the Central
Army Registry (CAR) website: www.adtdl.army.mil

2. Point of contact is Mr. Stephen McFarland, NSTID STRAP Manager DSN 821-5387, (520)
533-5387, stephen | mcfariand civ@mail. mil.

. &b z
1 ”{J?/M .f'fﬂf-
a4
JEFFREY E. JENNINGS

COL, M ‘g?’
Deputy Commander, Training



